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VISION AND MISSION
VISION :
Ecologically sustainable, self - reliant
and empowered society.

MISSION :
Sustainable livelihood through
Natural Resources Management
including water resources
management and non-farm
activities.
Community health security
based on promotion of local
health and use of medicinal
plants.
Climate change trials through
clean and renewable energy
resources, sustainable
agriculture with rain water
harvesting and bio-diversity
conservation.
Constructive Civic Engagement
in tracking the poverty
alleviation schemes and public
expenditure.
Encompassing a paradigm shift
for a conducive Reproductive
Child Health (RCH).
Alliancing the best bio-secure
management practices through
association and affiliation.

Our Core Values : 

ESSENCE OF THE SAMBANDH
Sambandh, a non-profit organization, empowers marginalized
communities, especially women and children, by addressing various
development challenges. With a focus on “Reaching the Unreached”
for 33 years, we work in health, agriculture,, livelihood, climate
change, indigenous healthcare, social accountability, poverty and
disaster relief. Our efforts in Odisha are benefitting tribal population
through livelihood sustainability, nutrition, traditional health care
and clean energy adoption. Sambandh emphasizes on nutrition, soil
health, clean energy and governance, striving for holistic
development and community empowerment. Weaving threads of
empowerment, we illuminate the path for women through the
nurturing embrace of self help groups, individual cultivators and
guilds of farmers. Our essence resonates with nurturing sustainable
livelihoods, sculpting visions of commerce and forging bonds of
credit. To embolden the female visionaries with a dream to elevate
the artisans of the earth. Sambandh promotes sustainable
livelihoods by empowering women and landless individuals through
training, business development and credit linkages. Initiatives focus
on activities like vegetable cultivation, goat rearing and poultry
farming within women self-help groups. Our flagship campaign,
Arogyam is dedicated to revitalizing and promoting local indigenous
knowledge in health, agriculture and veterinary practices. The impact
of our efforts has been significant, influencing policy changes at a
notable level. Creation of sustainable livelihood for small producers
through creating federations of producer’s groups and farmers
producer’s company to address the requirement of the aggregation,
while sharing services and mitigating the factor of price risks. We at
Sambandh feel every life matters and it is our moral imperative to
work towards the betterment of the society.
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Sl No. Details Nos.

1 No. of states covered 1

2 No. of Districts 18

3 No. of Blocks 109

4 No. of GPs 1200

5 No. of Villages 5635

6 Household Covered 165921

7 No. of SHGs 10000

9 No. of Udyan Vikash Samittis (UVS) 196

10 No. of Joint Livelihood Groups 52

11 No. of Vaidya Association 36

12 No. of Vaidya Associated 5470

13 State Level Vaidya Federations 1

14 No. of Farmer's Producers Companies 4

15 Land under Horticulture Plantation 2855Ha

16 Land under Agriculture Initiatives 24869Ha

17 No. of Watersheds 56

18 No. of Maternity Waiting Homes 2

19 No. of Bike Ambulance Unit 1

20 No. of Training cum Resource Centres 3

21 Health Wellness Center 16
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SAMBANDH AT A GLANCE (Year of
Establishment - 1992) GOVERNANCE NORMS

GENERAL BODY AND
EXECUTIVE COMMITTEE

The General Body shapes the organizations
vision and guidelines, ensuring good
governance. The Executive Body meets
three times a year and the Annual General
Body convenes annually. The Executive
Committee directly manages operations,
reporting to the General Body and holding
ultimate responsibility for strategies,
policies, budgets and organizational results.

GOVERNING COMPASS:
We prioritize transparency in our
approaches, ensuring alignment with sector
best practices and ethics.

We consistently pursue clearly defined,
measurable and sustainable results
attributable to our impactful interventions. 

We prioritize financial discipline and adhere
to prudential norms for optimal efficiency.

At SAMBANDH, we prioritize credibility and
accountability. Our two-tier audit ensures
impactful investments with transparent
and accountable fund utilization. Our
management upholds the principles of
good governance, emphasizing effective
and ethical practices.

CREDIBILITY NORMS:
SAMBANDH promotes adherence to
credibility norms among its staff and
stakeholders, fostering good governance in
the development sector.
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FROM THE DESK OF THE SECRETARY......
I feel delighted to bring you the annual report of 2024-2025. This year has been a year of growth, prosperity and
development. This year of 2024-2025 is seen as the year of new beginnings, new projects and new partnerships.
The affection that we have received from the community is tremendous and uplifting for the team members of
Sambandh. Team Sambandh in its 33  year of journey is still working hard and harmoniously with the community
and our fellow partners with a common agenda of fostering new initiatives and innovations.

rd

This has been a year of culturing ideas giving it colorful dimensions. for example, our work on seed villages or
establishing seed banks with an intention of making the villages self-sustainable is commendable. Our Agro Tech
Park contains a number of techniques and technologies for the farmers and fellow villagers to learn. The most
important aspect of working so many years with the tribal community is the acceptance and warmth that they
are showering upon us as an organization. Trust is the bedrock foundation of any relationship and our working in
the tribal dominated areas for more than 3 decades is a clear example of belief and faith that they have upon
Sambandh.

Simailarly, our achievement in pioneering the art of kitchen garden is highly crucial and imperative. The rate of
replication of kitchen garden that the beneficiaries and fellow villagers are carrying out is true happiness. The
community is now better aware of their food habits, the concept of sustainability, climate change, various water
harvesting structures and the importance of organic farming. The establishment of Chaasi Pathasala is training
and capacity building of farmers, making them aware of various Government norms and policies which become
helpful for them so as to take up new opportunities and avoid any sort of exploitation. Such initiatives have  
helped in creation of master farmer trainers which is again a source of additional income for the community.

Lastly, I would like to thank all our team members who have been striving day and night for bringing changes in
the lives of people whether it may be working on millet mission to climate change to setting up seed banks and
arranging traditional seed fairs. Most importantly, I would like to thank our board members who have been
actively involved in all our projects suggesting and advising us on taking up new avenues and exploring new
thematic areas for Sambandh’s growth......

Dr. Puspangini Mohanty
Secretary, Sambandh
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ANNADA - CLIMATE SMART VILLAGE
Sambandh’s projection climate
smartvillage (CSV) has a quintessential
to it. Our projects under Annada are
focused on village development with
using various techniques and
technologies. They very presence of
the aggrotech park and the Chasi
Paathasala have created tremendous
effects on the farmers. The regular
training programs to various capacity
building measures have been
imperatively helpful in increasing the
knowledge base of the farmers. Due to
enhanced soil moisture content, 75%
of farmers have been able to grow
their second crop. A total of 5500
households have fertilized their land
using green manure and are getting
fresh vegetable for round the
year,which is also one of the causesfor
the reduction in the casesof
malnutrition. Various Farmers have
increased their income up to Rs.70000
by cultivating peas and beans.. All the
climate smart village activities are
being supportedby EdelGive
Foundation and Azim Premji
Foundation.

This is a unique case study of Champaklata prusty , has been cultivating paddy on her 2.7 acres of
cultivable land for several years. She faced significant financial difficulties. The income from paddy
cultivation alone was insufficient to meet the needs of her family of nine. Frustrated with the low returns
from traditional farming methods, Champaklata shared her concerns with a community member from our
organization. Understanding her situation, our team provided her with training on low-cost vegetable
cultivation. This training also included preparation and implementation of organic manure.Along with the
training we also provided her some tomato seeds, neem oil, and essential micronutrients to improve crop
health and yield.With this support, she diversify her farming and dedicated 0.5 acres of her land to tomato
cultivation and another 0.5 acres to growing chickpeas.The results of this intervention was highly
encouraging, Champaklata harvested 12.3 quintals of tomatoes, which earned her ₹24,600. In addition to
this, she earned ₹3,000 from the chickpea harvest. The combined profit of ₹27,600 significantly boosted
her income. With part of her profit, she reinvested in her farm by purchasing maize and brinjal seeds. She
also deposited the remaining amount in her bank account. This achievement of farming not only increased
her income but also helped her explore sustainable agricultural practices. Through her successful adoption
of vegetable cultivation, she has set an example for other farmers in her community
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ARANYANI - SUSTAINABLE LIVELIHOOD THROUGH FARM AND NON-FARM ACTIVITIES
The ARANYANI program represents SAMBANDH’s Climate Change
Adaptation Initiative, employing a climate - resilient approach and
mitigation strategies to enhance the livelihood sustainability of SC and
ST households. This comprehensive program focuses on Integrated
Watershed Management, the promotion of organic cultivation
practices, the preservation of traditional seeds and training
beneficiaries on the sustainable use of resources such as land, water
and forests.

1. Enhanced Cropping in
Rabi Season: Rabi
increment by 40 hectares.
Legume crops (black-gram,
green-gram, bengal gram),
oil seeds (mustard,
sesame), and vegetables

2. Improved Soil Moisture
Availability: Additional 60
days for 190 acres.
Groundwater table rise by
0.50 meter in May,
surpassing 2016 levels

3. Heightened Food
Security: Per capita
consumption of food crops
increased to 4.8 quintals
per annum from the
previous 4.1 quintals,
ensuring year-round food
security for beneficiaries

ARANYANI is a holistic effort towards sustainable livelihoods,
encompassing various farming and non-farming activities.
These activities include saal leaf plate making, tamarind cake
production, honey and cashew processing through promotion
of Farmers Producers Organizations (FPOs), sale of Non-Timber
Forest Products (NTFPs), herbal medicine, and more. This
multifaceted approach aims to empower communities and
foster resilient, climate smart livelihoods. This project is
supported by NABARD, Essel Mining & Industries Limited.

Case study on Padmini Behera
Padmini Behera, from Begunia
village, lives with her husband
and three children. The family
relied mostly on daily wage
labour and earned just enough to
survive. Though Padmini owned
1.6 acres of land, only 1 acre was
used for paddy cultivation, while
0.6 acres lay fallow for years.
In 2023, she came in contact with
Sambandh under their Kitchen
Garden/Nutrition Garden
initiative. She received seed kits,
fencing materials, and training on
organic farming and pest
management. Motivated, Padmini
started cultivating maize and
cowpea on the unused 0.6 acres.
Her first attempt earned her
₹17,980 — a turning point that
boosted her confidence. Since
then, she has continued farming
vegetables like tomato, radish, 
potato, and ridge gourd while maintaining her kitchen garden for fresh
greens. This has improved her family’s nutrition and given them a
steady source of food and income. Today, Padmini balances daily wage
work with farming and has become a confident, resourceful farmer
making full use of her land.
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Name of the Watershed Burubahal Watershed

Geographical Area (Ha) 942.82

Name of Interventions Orange, Mango &
Fishery

Phase FIP

Total amount sanctioned 19,655,718.00

Total amount realeased 9,404,298.00

Total amount utilized 9,319,099.00

Total no. of village covered 4

Total no. of SHGs 13

Total no. of HHs covered 132

Name of the Watershed Jharabereni Watershed

Geographical Area (Ha) 413.13

Name of Interventions Orange & Mango

Phase FIP

Total amount sanctioned 8,633,965.00

Total amount realeased 4,770,440.00

Total amount utilized 4,605,851.00

Total no. of village covered 4

Total no. of SHGs 13

Total no. of HHs covered 132
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WATERSHED PROJECTS
Watershed management is essential, especially in areas
with potential drought and limited water resources to
improve river flow, agricultural stability, soil fertility,
conservation of water and soil resources and livelihoods
for communities around the watershed area. Watershed
management combines science, technology and
humanity to implement water and soil conservation
measures. Successful watershed management can
impact not only a small hydrological scale but also
areas outside the watershed boundary. Exemplary
management implementation has also positively
affected externalities related to ground water and
surface water flow.
Watershed management is essential for environment
protection since it comprises the management of biota,
land, ecosystems and other ecologically designated
resources. This method can preserve ecological balance
while assuring long term viability of land based and
water based resources.

Niranjan Sahu, a marginal farmer from Reamal block of Deogarh, owned 2
acres of land, half of which lay fallow due to water scarcity, degraded slopy
soil, and limited knowledge of modern farming. Financial constraints forced
him to stick to mono-cropping, leaving little hope for improvement. Under
the WDF project, SAMBAND stepped in with a series of interventions that
changed his farming journey. Niranjan received training and exposure visits, a
recharge pit was constructed to harvest water, and crop planning was done
as per the land’s capacity. He adopted diversified cropping, crop rotation,
vegetable cultivation, and even fisheries. With linkage support, he planted
oranges on 0.5 acre upland, introduced maize as intercrop, and practiced
paddy line transplanting for better yield. These efforts resulted in increased
water availability for Kharif and Rabi crops, improved soil use, and a
significant rise in production. In just one year, Niranjan earned an additional
₹80,000, turning his once-fallow land into a thriving farm. His story stands as
an inspiration, proving that determination and the right support can
transform challenges into opportunities and lead to a better livelihood.

Katashar Farmer Producer Company:
There is a farmer producer company formed called as “Katashar Farmer Producer Company Limited” having
its shareholders of 193 members and doing business with the turnover of Rs. 8.5 Lakhs.

Sambandh’s watershed programme, Deogarh District,
Reamal Block - Burubahal and Jharabereni watershed is

supported by NABARD since 2019

Basic Information about watershed
projects:
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Case Study on Shanti Hembram

ADHARSILA -LIVELIHOOD THROUGH LIVESTOCK AND SOCIAL
ACCOUNTABILITY
In the pursuit of sustainable livelihoods, SAMBANDH champions the
empowerment of women and landless individuals. Through initiatives like
training, business plan development and credit linkages, especially within
women self-help groups (SHGs) ; we’ve fostered income generating activities
like vegetable cultivation, goat rearing and poultry farming.

Our livestock management program, led
predominantly by women, includes the
innovative concept of bio secure villages.
This ensures income generation through
direct channels, eliminating middlemen
exploitation and improving market access.
Partnering with Heifer International,
SAMBANDH has made substantial strides
in providing sustainable income,
particularly empowering women in project
areas.
In partnership with eight key blocks,
including SAMBANDH, our transformative
project (TRANSFORM) extends its reach
across Thakurmunda, Jashipur, Karanjia,
Udala, and Rasgovindpur Blocks in
Mayurbhanj district and Ghatagaon,
Harichandanpur and Telkoi block in
Keonjhar district, Odisha. Collaborating
with esteemed partners PRADAN, SOOVA,
UNNAYAN, WOSCA and RVDO; we are
dedicated to addressing the unique
challenges faced by smallholder farmers.
Engaging with a community of 39,500
farmers, our initiatives encompass holistic
training programs, spanning Community
Agro-vet Entrepreneur and farmer training,
coupled with impactful Social Behavioral
Change, Communication initiatives. This
programme is supported by USAID,
HEIPHER INTERNATIONAL and CARGII.

Shanti Hembram from Kadapani village, Thakurmunda
block, is a shining example of women’s empowerment. A
member of the Jhansirani SHG since 2017, she started
poultry and goat farming with loans supported by the
SAMBANDH Heifer project. Through capacity-building
trainings in farming, business, and biosecurity, Shanti
steadily increased her income.
Today, she earns about ₹1.59 lakh annually from poultry,
goat rearing, paddy, and vegetable cultivation. With her
earnings, she has bought a scooter, invested in her
children’s education, and begun constructing a new house.
Trained in SHG management, kitchen gardening, and
disaster management, Shanti is now confident, financially
independent, and an inspiration to other rural women
striving for a better life.

UNIQUE CONCEPT

FODDER GARDEN
A fodder garden is a specialized area where plants
are cultivated specifically to provide feed for
livestock. These gardens focus on growing
nutritious plants those can be harvested and used
as animal feed, ensuring a consistent and reliable
food source for animals. Common plants in a
fodder garden include Drumstick, Jack fruit, Apple
bear, Gmelina arborea, Subabul, Maize, cowpea,
Anant Grass, Napier grass, Agasti, Gliricidia, etc. 
The major benefits of a fodder garden include
reducing dependence on commercial feed,
promoting better animal health, and ensuring
sustainable and cost-effective food source for
animals. By growing different kind of fodder
plants, the farmers ensure that their livestock has
consume a wide range of nutritional food which is
must needed for wellbeing of the livestock.

BIO-SECURE VILLAGE
A bio-secure village dedicated to hen
cultivation represents a high standard of
biosecurity designed to ensure the health
and safety of poultry. This specialized facility
is a restricted area where hens are raised
under carefully controlled conditions to
prevent disease and contamination. Access
to the village is tightly regulated, with only
authorized personnel permitted entry to
maintain stringent hygiene protocols and
prevent external pathogens from affecting
the flock. The bio-secure environment
includes measures such as sanitized
equipment, protective clothing for workers,
and strict quarantine procedures. By
maintaining such rigorous controls, the bio-
secure village aims to produce healthy, high-
quality hens while minimizing the risk of
disease outbreaks.
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ABHIJAN - A MOVEMENT TOWARDS NUTRITIONAL SECURITY
In our commitment to community well-being, we have established over 6,497
kitchen gardens across diverse project areas through our own initiatives,
community collaboration, and partnerships. This effort ensures a year-round
supply of fresh vegetables and nutrient-rich leafy greens, improving nutrition and
promoting healthier lifestyles.
At the heart of this achievement is our Nutrition Garden model—a sustainable,
organic, and self-reliant approach that is now being adopted beyond our project
areas. By fostering food security and resilience, this model has made a significant
impact on community health and well-being.

MAJOR IMPACT: Sustainable Organic Agriculture Practices: Spearheading efforts
for sustainable organic agriculture practices to 75% enhance community food and
nutritional security.
Women's Empowerment through dietary Management and nutrition training:
Providing comprehensive training to 80% women in the community through
dietary management and nutrition-focused education.
Backyard nutritional kitchen gardens: Promoting the establishment of backyard
nutritional kitchen gardens to more than 85% increase access to diverse and
wholesome food options at the community level.

Significant Achievements:
25% Reduction in Anemia
cases: Achieved a notable
25% reduction in
malnutrition-related anemia
cases within project
locations, reflecting
transformative changes in
the food habits of tribal
beneficiaries.
Improved food security and
income generation:
Introduction of sustainable
concepts resulted in regular
food supplies to vulnerable
communities, providing an
avenue for income
generation through
vegetable sale, contributing
to overall well-being.

Kapura Tudu from Kathithikana lives with her
husband and young son. With no agricultural
land of their own, the family relied on her
husband’s daily wage work and seasonal
forest produce. They spent nearly ₹10,000
annually on vegetables to meet their basic
needs. To grow some food, Kapura had leased
0.5 acres to cultivate paddy during the rainy
season, but production was low, leaving the
family food and nutrition insecure.

Case study on Kapura Tudu

In 2023, with support from Sambandh, Kapura received two goats, vegetable seeds,
fencing, and training on composting, organic farming, and kitchen garden management.
She started cultivating vegetables year-round using organic methods, which now meet
her family’s nutritional needs and generate surplus for sale. The goats have become an
additional income source, further strengthening the family’s livelihood.
Today, Kapura has reduced her dependence on market-purchased vegetables, saved
money, improved her family’s nutrition, and achieved greater economic stability through
integrated farming and kitchen gardening.
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ASHA - NURTURING FOR BETTER TOMORROW
Nutrition has always been a key concern for humanity, and Sambandh has worked to promote healthy food habits among
vulnerable communities in Odisha since its inception. To support maternal and child health, Sambandh launched the Maternity
Waiting Home (MWH) project in 2008 under the National Health Mission, providing care, nutritious food, and health facilities for
pregnant and lactating women.
Through the MAA GRUHA initiative in Jashipur and Thakurmunda, we address challenges of institutional delivery in remote areas
by offering expectant mothers a safe stay 7–10 days before delivery. This public–private partnership ensures timely medical care,
improves institutional delivery rates, and reduces maternal and newborn mortality.

HWC PROJECT
The Health Wellness Centre (HWC) project in Mayurbhanj district focuses on enhancing primary healthcare services across 9
different blocks. In this initiative, a total of 32 staff members have been appointed, including Auxiliary Nurse Midwives (ANMs)
and health workers, with each block receiving one. The primary goal of the HWC project is to ensure accessible and quality
healthcare at the grassroot level by providing preventive, promotive, and curative health services. These centres aim to
strengthen community health by offering services such as maternal and child health care, disease prevention, immunization, and
health education. The presence of both ANMs and health workers in each block ensures a comprehensive approach to
healthcare delivery, targeting vulnerable population and improving overall health outcomes in the region.

THE SWAHAR PROJECT
The SWAHAR Project (launched in Jan 2024) is supported
by United Way India (UWI), Essel Mining & Industries
Limited, and the Aditya Birla Group. It aims to improve the
well-being of 2,000 households through holistic,
community-driven development. The project focuses on
social, economic, and environmental challenges,
emphasizing capacity building, participation, and
sustainability. By enhancing living standards, fostering
social cohesion, and boosting economic resilience,
SWAHAR serves as a model for impactful public-private
partnerships driving lasting community change.

Key Components of the
SWAHAR Project

 *Community Engagement 
*Communication and

Advocacy
 *Capacity Building

 *Stakeholder
Management
 *Programme

Implementation 
*Sustainability Planning

Sabita Choudhury and her husband,
Birsha, struggled to survive on his daily
wage earnings while caring for their
bedridden son and severely malnourished
1.3-year-old daughter, Dasmati, who
weighed just 6 kg. Living in a remote tribal
area with no land to cultivate, Sabita was
overwhelmed and sinking into depression
as Dasmati’s health declined rapidly.
A concerned community volunteer
reported the case to SAMBANDH, which
immediately provided Chhatua Protein
Food and guided Sabita on proper feeding
practices. Gradually, Dasmati’s health
improved, giving the family renewed hope.
SAMBANDH also supported them with
income-generating resources to build a
more secure future.
Sabita expresses her gratitude: “I had lost
all hope, but SAMBANDH brought my
child back to life and gave us the strength
to move forward.”

Case Study on Sabita Choudhury
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SAMBANDH has consistently championed women’s empowerment by promoting
and strengthening Self-Help Groups (SHGs). We provide training, business plan
support, and credit linkages for SHGs engaged in vegetable cultivation, goat
rearing, poultry, honey collection, and mushroom cultivation. The focus is on
building entrepreneurship and sustainable livelihoods, enabling women to
achieve long-term economic independence and growth.

AROGYAM - REVIVAL OF TRADITIONAL
HEALTHCARE PRACTICES

Sambandh's Arogyam program stands as the cornerstone of our organization, propelling us to
remarkable heights. This core initiative focuses on reviving and mainstreaming local indigenous
knowledge in health, agriculture, and veterinary practices. The impact has been substantial,
leading to policy-level changes and recognition of indigenous knowledge and practices.
However, the pressing challenges posed by climate change underscore the need to prioritize
the preservation of indigenous knowledge, resources, and practices.
Drawing from our experiences and lessons learned, it has become apparent that traditional
knowledge on local health practices is often scattered and predominantly oral. Recognizing the
potential loss of this rich knowledge with each passing generation, we have taken proactive
measures. To date, we have compiled 576 Community Knowledge Registers, serving as
invaluable repositories of knowledge for generations to come.

Our collaboration with over 5000 vaidyas (traditional
healers) across the state has been a resounding
success for Sambandh. This success reached new
heights this year when one of our distinguished
vaidyas, Shri Patayat Sahu, received the prestigious
Padma Shree award from Honourable President of
India. 

ETHNO VETERINARY - IT’S IMPORTANTANCE IN
AROGYAM

India has one of the sophisticated medical cultures
with a tradition of over 5000 years. Livestock owners
in India have been using traditional medication based
on plant formulations since time immemorial.
Ethnoveterinary medicine is the holistic
interdisciplinary study of the local knowledge and the
socio-cultural structures and environment associated
with animal healthcare and husbandry. This form of
practice holds high significance in Sambandh's
Arogyam program as the very practice of traditional
system of medicine has empowered many vaidya
sanghas to be formed, thus, disseminating their
knowledge in the form of documentation and
knowledge registers. Arogyam holds greater
importance for Sambandh as through this program
Sambandh was able to reach a large chunk of
population making them aware about the importance
of traditional health healing medicines.

Livelihood and Enterprise Development Programme
On Jute Craft and Marketing, supported by NABARD

The aim of the project is to provide appropriate technical knowledge on modern
line Jute Craft and marketing to 90 active members of 18 WSHGs (5 members
from each group) by strengthening their entrepreneurial skill in a sustainable
manner through Livelihood and Enterprise Development Programme (LEDP) in
Bahanaga Block of Baleswar District, Odisha. The project aimed to produce
different kinds and designs of traditional packaging fabrics, carpet backing, mats,
trendy bag, tarpaulins, lampshades, ropes, twines, decorative items, footwear,
greetings cards, molded door panels, table placemats and other useful consumer
products such as jute bags, conference files, home decorates through the
capacity building of the members and group action.

Digitization of SHG Accounts for Financial Inclusion: Facilitating the digitization
of accounts for various SHGs, helped to integrate members into the realm of
financial inclusion. Digitization enhances SHGs' access to financial services while
making banks more comfortable with credit appraisal and linkage. 
Regular Transactional Updates and Online Book keeping: Providing regular
updates on transactional data and implementing online book keeping or systems
for SHGs. 
Efficient Transfer of Direct Benefit Transfers (DBT): Streamlining the transfer of
Direct Benefit Transfers (DBT) and other benefits through strategic convergence
with government programs and Aadhaar-linked accounts.

ANANYA - TRANSFORMING LIVES
THROUGH SKILL BUILDING AND BUSINESS
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APURBA - SUSTAINABLE BIO
DIVERSITY BUSINESS

The program aims to improve small producers’ livelihoods by forming
federations of producer groups and FPOs to enable aggregation, shared
services, and price-risk mitigation. Sambandh has set up FPOs, SHG
federations, and individual SHGs in project areas.
Mushrooms, valued for their flavor, nutrition, and medicinal properties, are
low in calories and rich in fiber and protein. However, rural communities
gain limited benefit from the mushroom industry. Sustainable collection
and sale of wild mushrooms remain an important source of income for
these communities.

The Odisha Millet Mission (OMM) is a vital initiative aimed at reviving millet cultivation, ensuring
nutritional security and improving farmers' livelihoods. Under this mission, millet cultivation has
been initiated in two blocks, namely Bahalda in Mayurbhanj district and Nilagiri in Baleswar district.
These efforts focus on enhancing productivity, promoting consumption, and creating a sustainable
market for millets.

PROJECT OVERVIEW

Nilagiri Block (Baleswar District):
Cultivated Area: 204 hectares
Households Covered: 310

Bahalda Block (Mayurbhanj District):  
Cultivated Area: 427.5 hectares
Households Covered: 649

Key Objectives
➤ Promoting Household-Level Consumption:

➤ Improving Productivity of Millet Crops:

➤ Promoting Farmer Producer Organizations
(FPOs) for Marketing:

➤Setting Up Decentralized Processing Units:

➤Inclusion of Millets in Government Schemes:

The Odisha Millet Mission project in these two
districts is a step towards securing food and
nutritional security while empowering farmers and
reviving traditional crops. Through a combination
of better agricultural practices, market support,
and policy inclusion; this initiative is laying the
foundation for sustainable millet cultivation in the
region.

We manage four Farmer
Producer Organizations
(FPOs) across the blocks of
Jashipur, Thakurmunda,
Reamal and Bahalda. The
FPOs have diverse focus
on Non-Timber Forest
Products (NTFP),
vegetables, honey,
livestock and pulses. In the
financial year 2024-25, this
FPO achieved a turnover
of Rs. 1,25,99,196/-,
demonstrating its impact
on local livelihoods and
the rural economy.
The FPOs serve as crucial
platforms for farmers,
offering collective
marketing opportunities,
enhancing income
generation, and promoting
sustainable agricultural
practices. Through the
combined efforts of these
FPOs, we aim to empower
small-scale farmers and
contribute to the overall
agricultural growth of the
region.

SHREE ANNA ABHIYAN

Nesa FPC – Focuses on millet
cultivation and marketing.
Thakurmunda FPC – Specializes in
goat rearing and poultry farming with
amrketing.
Katasar FPC – Works on orange and
vegetable marketing.
Meghasini FPC – Dedicated to
vegetable marketing.
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ANWESHA - THE LIVING LABORATORY
ANWESHA, a model knowledge park, is established at Choudwar in Cuttack district, as well as in Jashipur and Thakurmunda in Mayurbhanj district. This innovative initiative
operates in a multi-dimensional capacity, focusing on preservation and propagation of diverse indigenous medicinal and horticultural plants. Additionally, ANWESHA features a
built-in training center, offering comprehensive training sessions on various aspects of livelihood, Natural Resource Management (NRM) and health. The park also conducts field
demonstrations on various agricultural practices and skill-building activities.

TYPES OF
TRAINING WE

PROVIDE:
Training on
livelihood

Training on climate
smart agriculture

Training on organic
manure

Training on Govt.
policies

Training on live-stock
management

Training on low cost
vegetable cultivation

Training on mix-
cropping

The major goal of ANWESHA programme is the establishment of knowledge cum
training centres, where various orientations and training programmes are
conducted with regards to governance, sustainable livelihood, health, natural
resource management, bio-diversity conservation, climate smart agriculture
practices, learnings on the traditional systems of medicines, organic manure
preparation, and also it is consider as central point for the farmers for
interaction with various agricultural experts. SAMBANDH has developed three
such centres in Bhubaneswar, Choudwar, and Jashipur. This financial year we
have trained around 3093 no. of local farmers, women and PRI representatives at
our resource centres.

CHAASI PATHSALA 
Chasi pathsala is a concept which brings together farmers (both male & female), livestock stock holders, and
other members of the community to learn on how shift towards more sustainable production practices, by
better understanding complex agro eco-system and by enhancing eco-system services. The very idea of
developing Chaasi pathsala by Sambandh is not just for knowledge enhancement but in fact it is currently
acting as a source of livelihood as well. Trained farmers from Chaasi pathsala are now able to teach what they
have learnt in the nearby villages. They charge a nominal amount from the fellow farmers and the community
as well. Such a scenario is only possible because of the presence of demo fields which are attached as part of
the chasi pathsala.
Experimental innovations on such fields lead to farmers to have discussion with agriculture experts through
video conferencing in the chasi pathsala, which ultimately helps them in resolving their perplexity, thus,
enhancing their knowledge master farmer trainer (both male & female), who are then ready to guide the rest
of the community.
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ANKURAN - A JOURNEY THROUGH
REFORESTATION
ANKURAN is an innovative initiative aimed at promoting reforestation through the
plantation of native wild trees. Recognizing the urgent need to combat climate
change, restore ecosystems, and enhance biodiversity, ANKURAN focuses on
revitalizing degraded and fostering sustainable environmental practices.

OBJECTIVES:
1. Reforestation: 
ANKURAN seeks to restore
forest cover by planting native
species those are well-
adapted to local ecosystem.
This not only helps in carbon
sequestration, but also
supports the wildlife
depending on these habitats.
2.Bio-diversity  Enhancement:
 By focusing on indigenous
trees, ANKURAN aims to
increase biodiversity, which is
crucial for maintaining eco-
logical balance and resilience
against climate change.
3. Sustainable Practices: 
ANKURAN promotes enviro-
nment friendly techniques in
planting and maintenance to
ensure the longevity and
health of newly planted trees.
4. Community Engagement: 
The programme actively
involves local communities in
the plantation process.
Education and training
sessions are conducted to
raise awareness about the
importance of trees and
sustainable practices.

WADI PROJECT-
Supported by

NABARD
The WADI project, initiated
in 2023 in Kusumi block of
Mayurbhanj district, which is
comes under our honorable
president's area, is making
significant strides in
enhancing local agriculture
and promoting sustainable
development. This initiative
focuses on the plantation of
mango and cashew trees,
with an impressive
achievement of more than
200 acres already
completed and 221
households covered.
By integrating these fruit-
bearing plants, the project
aims to improve the
livelihood of local farmers
while promoting biodiversity.
The WADI project not only
supports economic growth
in the region, but also
fosters environmental
conservation. Through this
initiative, the community is
poised to reap both
ecological and financial
benefits for years to come.

ABHIPSA - PLANTATION WITH PERENNIALS
TO MINIMIZE GREENHOUSE EMISSIONS
APHIPSA promotes for the conservation of unutilized non- agricultural degraded land
into horticultural orchard and are managed to minimize greenhouse emissions and
maximize the sequestration of carbon in soils and vegetation which is good for
environment and also it give some way of income generation. Majorly the orchard
comprises of mango and cashew plantations which is a good source of income.
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In Odisha, agriculture & allied sectors have provided ample of opportunities to majority of people for
sustaining their livelihood. Constant efforts of individuals and community groups have contributed
immensely for successful production of crop and various commodities. They have utilized acquired
skill and inherent knowledge to enhance production, ultimately contributing to food security. There is
strong need to recognize such talents residing in various parts of the state. To fulfil the requirement,
Sambandh has initiated an innovative action entitled “Bibhu Kalyan Pratibha Samman” with an
objective to recognize successful farmers and community based organizations for their commendable
contributions. This is instituted in loving memory of Late Dr Bibhu Kalyan Mohanty, the founder of
Sambandh. Dr Bibhu Kalyan Mohanty had dedicated his life for socio-economic empowerment of
downtrodden people, especially tribals & rural farmers of the state. As a pioneering initiative, he had
initiated action for preservation of local health traditions and appreciation of traditional healers in
Odisha.
“Bibhu Kalyan Pratibha Samman” has been kicked off on 26  October 2024 at Dhalabani under
Jashipur block of Mayurbhanj district in Odisha with felicitation of nineteen farmers and one Self
Help Group. Among others, officials of Government of Odisha, scientists from Krushi Vigyan Kendra,
social activists and noted journalists were present during the celebration. About 200 farmers and
members of Self Help Groups from Mayurbhanj, Deogarh, Angul and Baleswar districts have
participated in the programme.

th

 BIBHU KALYAN PRATIBHA SAMMAN 2024
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Sl No Name Designation

01 Mr. Subrat Kumar Singhdeo Chair Person

02 Dr. Pravu Charana Lenka Vice Chair Person

03 Dr. Puspangini Mohanty Secretary

04 Mr. Mahendra Kumar Rout Treasurer

05 Mr. B.K. Pattnaik Member

06 Mr. BIjayaram Das Member

07
Dr. (Mrs) Kanchanbala

Pattnaik
Member

08 Mr. Srikant Sahu Member

09 Mr. Nihar Ranjan Mohanty Member

GOOD GOVERNANCE NORMS
TRANSPARENCY

DISCLOSURE
1.No remuneration,

sitting fees or any other
form of compensation
was paid to any board
member except for the
Secretary and the
Treasurer.

2.Travel reimbursement
to the board members
attending board
meetings and other
office meetings is NIL.

3.Secretary remuneration
is Rs. 82,000/- per
month.

4.Remuneration of the
highest paid staff
members Rs. 50,000/-,
Rs. 53,000/-, and Rs.
82,000/-

5.Remuneration of the
lowest paid staff
member is Rs. 8,000/-

6.Total cost of
international travel by
all staff during the year
is NIL.

BOARD MEMBER DETAILS

DECLARATION: None of the Sambandh’s board members are related by blood or marriage.
Sambandh conducted four meetings suitably spaced in the year 2024-2025.
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STAFF DISTRIBUTION AUDIT REPORT

Total Staff - 123 
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AUDIT REPORT
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AUDIT FINANCIAL STATEMENT
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PICTURE SPEAKS
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PICTURE SPEAKS
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Name and address of the Bankers:
Axis bank Ltd. Satyanagar, Bhubaneswar, Odisha

SBI, Main Branch, New Delhi

SBI, Lewis Road, Bhubaneswar

SBI, Jashipur, Mayurbhanj, Odisha
SBI, Karanjia, Mayurbhanj, Odisha
Bank of India, Mayurbhanj, Odisha
Odisha Gramya Bank, Mayurbhanj, Odisha

Indian Bank, Baripada, Odisha
Central Bank of India, Bhubaneswar

Punjab National Bank, Bhubaneswar

Name and address of the Auditor:
CA Subhajit Sahoo, FCA, LLB

S.Sahoo & CO
M. NO. 322952E
NEw Delhi

Balance Sheet : Attached

Income & Expenditure Statement : Attached

WE PARTNER WITH

Office Address:
Head Office: SANBANDH, Plot No. 472/ 756, At. Saradeipur, Po.
Gopinathpur, Uttara, Bhubaneswar, Odisha, India, PIN- 751002
Mob No. 7682853610 / 9437001620
Website: www. sambandhindia.org

Registered Office: Plot No. 56, Basant Vihar, Brahmeswar Patna,
Tankapani Road, Bhubaneswar, Odisha, India, PIN. 751018




